RVASC

March 11, 2018

2:30 p.m.

Opening

* Serenity Prayer
* Traditionsof N A
¢ 12 Concepts
* RollCall
* Minutes accepted after correction

Position Name Attendance
Chair Barry B. Absent
Vice Chair Randal Present
Treasure Shaheed Present
Vice Treasure Vacant Vacant
Secretary Shannon B. Present
Vice Secretary Kristen M. Present
RCM Vanessa H. Present
Alt. RCM Vacant Vacant
Policy Joey C. Present
VRCC Director Lawson K. Absent
Alt. VRCC Director Vacant Vacant
Literature Skip N. Present
Activities Donna L. Present
H&I Chair Destiny C. Absent
PR Chair Marcus M. Absent

Home group Attendance

A Message of Hope in the Mornings Absent

Weekends in Recovery Present

Principles Before Personalities Absent

AR Absent

Another Step to Freedom Absent

Time for Change Present

Buchanan Group Absent




Just 4 Today Present
Foundations in Recovery Present
Sicker than Most Present
Gainsboro Group Absent
Another Step to Freedom Absent
Higher Power Hour Absent
Clean and Serene Present
Do or Die Present
1.2.3,24/7 Present
Breath of Life Absent
The Pain Stops Here Present
A Gift of Hope Present
Grateful Heads Present

Subcommittee Reports
Literature- Our order from freestate totaled $207.62, sold $391.25. Chair- Skip

Secretary- February Minutes were sent out by email and a few were sent to some
home addresses. $9.55 spent to make copies from the $15.00. ILS Shannon B.

Activities- Activities is planning a speaker jam/spaghetti dinner for March 17 at Raleigh
Court. Suggested donation $5.00 but no addict turned away. We have come up with a
proposed activities list for 2018 and cost involved. We have motions on the floor for a
policy to all the min. $300.00 to ask for funds. Also, a fund request of $222.00 that was
not on Feb. Minutes. Account beginning balance-$278.00, March Activities flyers $25.00,
Spaghetti Sauce $50.36. Current Balance $202.64. Chair- Donna L.

RCM- Hi family: We attended the Dublin Va. GSR assembly (Donna activities chair,
Howard E. and Steve) it was very informative on how to vote on the issues of the CAR
report. The next one in Ridgeway VA from 11a.m.-4p.m. March 24" 2018. They have
added two more assemblies. They will be via zoom meeting on March 19" and March
31rst. You can join by phone or address link on 3-19-18 start at 11a.m.-4. p.m.
https://zoom.us/i/4347841360n also https://zoom./i/930710473 on 3-31-18 from 11
a.m.4 p.m. These meetings include the CAT report that gives you as home group

opportunity to have a vote in what we have members of NA as printed hold the WSO
accountable for funds. All and all | brought a flyer back. | am emailing Kim A. (Regional



Delegate) for group members if you don’t have yours. Please we have a second chance
to put our votes in let’s not miss it. Requesting refund for travel $25.68. Loving Service
Vanessa H RCM.

Group Reports

Grateful Heads- Dear Family Grateful Heads is doing well. The meeting is opening on time and
the message is being carried. About 10-20 trusted servants per meeting unless Mt. Regis is
there. $25.00 donation to areas. In loving Service Beth L.

Weekends in recovery- All is going well at weekends in recovery. Doors are opening and closing
on time. Average attendance is 50-70+. The message of hope is being carried. Home group
member Danny M. is celebrating 2 years on March 18™. In loving Service Christine B.

1, 2, 3, and 24/7- The Friday night meeting of 1, 2, 3 24/7 will be closing at the beginning of
April. Last meeting will be held Fri, March 30. Please announce this in the home groups. In
loving service Joey Carlton

A Gift of Hope- meeting is opening early and closing on time. Attendance 1-6 people. Donation
is given to keep our meeting place. We have 1 celebration this Month. Ora H. celebrates 4 years
March 31rst. Donation to area $7.00. ILS Shannon B.

The Pain Stops Here- The doors still open on time, Message is being carried. No donation to
area. l. In loving service Daryl M.

Sicker than Most- Opening doors on time. Average attendance 35-65 weekly. No celebrations
this month. Carrying the message of Hope. Donation $43.00. In loving service Delores H.

Just for Today- All is well. Meeting opening on time. Above 40 average attendance. Donating
$4.50 to area. In loving service Craig M.

Clean and Serene3- Hi family. We are doing great at clean and serene. Still in need of active
home group members. Vinney D. Vinney D. on April 7" the 1rst Saturday will be
celebrating 19 years. Please come and eat some “cake”. Recovery cake keeps you clean.
ILS Debra M. Donation to area $8.40



Do or Die- Doors are opening early or on time every week and a clear message of recovery is
being carried. We have an average of 50 addicts attending. We have no upcoming
celebrations this month. Rent is being paid early or on time and we are donating $11.00
to area. IN loving service, Brittny D.

Foundations in Recovery- Doors are opening on time. Message is being carried. Attendance
continues to average 40-60 people. Home group involvement has improved.
Celebrations this month were John L. 2 years. On March 8" and Ellarie D. 2yeWe have
been notified from the pastor of some concerns relating to tidiness which we have
increased efforts, hopefully, successfully to address. Our rent is paid and sufficient funds
for literature and prudent reserve are being accumulated regularly. $10.00 donation to
area at this time. In loving service. Ellarie D.

Time for change- Meeting opens and closes. Attendance average 25-30/ Format vary weekly.
Message of recovery is delivered. Home group is doing well. Donation to area $25.00
Peter S.

Open Forum

®* Some home groups do not have NA approved literature. (Joey C.) Salem Meeting
and Sunday morning 10am meeting at Mt. Regis.

® Shannon B. passed around form for addicts to list name and email that want
Area Minutes.

® Thanks to Donna for, being the first Chair of Activities to have a year’s worth-
long agenda for all activities. Thanks, Donna for your service! (Delores H)

¢ QOld Business-

* Motion 5- To change policy part 2 Section 2. It states if subsidiary account falls
below $150.00 GSR may request at Area $100.00 to be added to the account. Asking
to be changed to say if lower than $300.00 not $150.00. Intent- To allow activities
comm. To keep enough money on hand to set up an activity. - PASS



* New Business

Motion #1- Funds Request made by Activities. Reason for Funds: Request for
$250.00 to fund upcoming learning day we have planned for April and the future
events. Pass

Motion: Howard Eisner for Alt. VRCC meets requirements, Pros and Cons given. Taken back to
home groups to vote. (Update from March Minutes) Was not posted but has been corrected
and added to April Minutes

Activities Subcommittee 2018 Agenda




* Closed Area meeting at 4:30 pm with Serenity Prayer
* Next Area Service will be held Sunday April 8, 2018



